
 
 

 

Summary of Strategic Objectives and Goals 
 

Strategic Objectives 
1. Strengthening Our Foundations:  

Ensure our organisation is robust and 
strong, our native title rights are secure 
and strengthened and our native title 
agreements are strong and have real 
impact.  

2. Our Country and Culture:Ensure that culture, 
connection to country and language remains 
strong for all Banjima people and that our 
cultural values guide us in our decisions and 
directions. Manage our country, cultural and 
heritage places so they are protected, valued 
and maintained.  

3. Our Community: Build a strong sense of 
community and community cohesion, ensure 
our programs are effective and strive towards 
building a prosperous and healthy membership. 

Strategic Goals 
1.1. Consolidate our corporation and ensure 

our corporate, native title and surrounding 
structures meet our current practical and 
strategic needs 

1.2 Develop improved financial sustainability 
through asset building, investment and 
income diversification based on strong 
relationships, mutually beneficial 
partnerships and independent program 
resourcing. 

1.3 Continue to improve the effectiveness of 
our Governance and our leadership and 
provide our current and future leaders with 
growth and development opportunities.  

1.4 Ensure our native title rights and benefits 
are secure, strengthened and properly 
managed to maximise benefits from our 
current native title agreements to our 
traditional owner community and to 
negotiate the best possible outcomes in 
future agreements. 

2.1 Support the practice of law and culture 
including initiatives to support transmission of 
knowledge through the generations, women’s 
and men’s cultural practice, knowledge of 
country initiatives. 

2.2 Develop programs which enable and 
encourage Elders to maintain and record 
language and cultural knowledge. 

2.3 Partner with neighbouring PBCs and similar 
organisations to develop a consolidated Ranger 
program based on collaboration and resource 
sharing to improve ongoing viability and 
effectiveness.  

2.4 Establish equitable heritage protocols and 
procedures which align with the Banjima native 
title determination and ensure the proper 
identification and protection of heritage values.  

2.5 Working closely with members, address 
priority land tenure and land management 
issues that are affecting community areas and 
areas of cultural significance. 

3.1 Adopting an asset based community 
development approach, develop an overarching 
community development plan for the Banjima 
people through which to drive agreed and 
coordinated program development, resourcing 
and delivery. 

3.2 Consolidate community information and 
continue to refresh our understanding of 
community needs in order to ensure programs 
are focussed on addressing needs and will have 
impact. 

3.2 Develop a robust set of social, economic and 
cultural indicators, measures and goals for 
application to programs and activities to ensure 
our efforts are having a real and positive impact 
for the community.  

3.4 Work to establish a community infrastructure 
fund that will assist communities on Banjima 
lands to maintain their infrastructure to ensure 
liveability and a good quality of life for residents.  

 


