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Not only do these programs make sure 
traditional lands are cared for and cultural 
practices continued, but they also enable 
indigenous communities to become 
professional land managers, providing 
members with employment opportunities and 
allowing them to be an ongoing part of their 
Country’s story.

In 2017, Banjima Native Title Aboriginal Corporation 
(BNTAC) identified the importance of caring for its 
community’s country and commissioned the Banjima 
Yurlubajagu Strategic Plan. This document, made in direct 
consultation with Banjima Elders, outlines Banjima 
People’s vision for a healthy country and connection to 
traditional lore. 

That same year, Banjima Country Management (BCM) and 
its Ranger program was established. Now, our team of 
dedicated staff and Rangers undertakes short and long-
term community development projects alongside cultural 
and conservation work. Our projects are all based on the 
targets identified in the Banjima Yurlubajagu Strategic 
Plan with a focus on the Banjima community, protecting its 
land and waters, cultural lore and language.

This report celebrates the achievements of BCM’s team and 
highlights some of the important projects we’ve 
undertaken in 2019.

Across Australia, the importance of 
Indigenous Ranger programs and 
caring for country projects is growing.
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Banjima Country is located in the central Pilbara 
region of Western Australia and covers more than 1 
million hectares of land. The Banjima People, which 
are made up the Martu Idja Banjima and Milyarranypa 
Banjima cultural groups, continue to have a strong 
bond to this ancient landscape and the unique areas 
within it — such as the Fortescue River and Marsh and 
Karijini National Park.

From feral animal monitoring to cultural tourism and 
controlled burns, our Tom Price-based Banjima Rangers 
undertake year-round projects that protect Banjima 
Country. This mix of community, ecological, cultural, and 
fee-for-service projects are both BCM led and done in 
collaboration with other organisations and government 
agencies. 

The work by BCM is done in direct consultation with the Banjima 
Elders Council, which makes recommendations, guides our 
team on all aspects of our work, and passes on important 
cultural knowledge to our Rangers. 

One Program, Two Regions:

The Banjima People encompass two distinct cultural 
groups (Martu Idja Banjima and Milyarranypa Banjima) 
that came together to obtain Native Title in 2014. BCM 
works together with Elders from both groups to make  
sure proper cultural protocols are followed and the correct 
people are consulted throughout our work on-country.
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Thanharru,

The environmental issues facing Banjima’s 
Country today reflect those of many indigenous 
lands across Australia. Feral animals, invasive 
plant species, water loss, and much more.

Our recent trip with some of the new Rangers 
allowed us to see the ongoing rabbit issue in 
places like Juna Downs, an old station that is right 
on the boundary with Karijini National Park. Even 
though we have known about rabbits in many 
areas of our Country, the Rangers' work since that 
trip have shown just how many there are and the 
wide impact they are having on the land. 

With this information we can approach 
government, mining companies, and other 
language groups to work together and find 
solutions to help restore the natural environment. 
This is an important part of what our Ranger 
program is starting to do.

Managing the land has always been a central part 
of our culture, and looking after Country is 
something that we need to do now to make sure 
our future generations can see it, enjoy, learn from 
it, and pass on. 

Charles Smith 
Banjima Elder 

Messages from the Banjima Elders

Thanharru,

Our Ranger program has come a long way since 
the beginning just a few years ago. The Banjima 
People brought this idea together because we 
knew how important it was to not only look after 
Country, but also to have a tool that would helps 
us highlight our community, culture, and the 
issues we face. 

We've fought hard to get Native Title over our 
Country and we would like it to become a model 
for language, lore, land and water management, 
and to show how culture can be restored and 
passed on. From the Fortescue Marsh down 
to Karijini National Park, our Country has an 
abundance of native species that are unique 
to the Pilbara. Our Rangers are doing more and 
more every day to make sure the land and its natural 
habitat is maintained now and into the future.

Now, there is a big focus now from our 
community, Elders, and BCM to speak directly 
with the state government and make ourselves 
heard on the joint management of Karijini 
National Park. This unique cultural and natural 
area is important to the Banjima, Yinhawangka, 
and Eastern Guruma People and recognition of 
our traditional lands within the park needs to 
happen. We want to work together with the other 
language groups and WA’s Parks and Wildlife 
Service to get the best outcomes for Karijini and 
our communities.

Maitland Parker 
Banjima Elder  
BNTAC Chair
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This year has been an exciting year for BCM and our Rangers. 
The gradual but steady increase in capacity of our Ranger 
team in recent months has allowed more projects to be taken 
on and more time on-country. 

We began with a focus on organising Banjima’s participation 
in the Karijini Experience where our Rangers provided 
important support for both the event and the Banjima 
community members who participated in the festival. 

After this event, the Rangers’ work quickly shifted onto a land 
management focus, collaborating with Parks and Wildlife WA 
(PAWS) and others to burn areas around Hamersley Gorge 
and the external perimeter of Solomon mine. The 
collaboration with PAWS extended to feral animal monitoring 
and management, and cat baiting training.

September marked the launch of our Remote Ranger 
Program, which now gives casual employment opportunities 
to Banjima community members who live outside of the Tom 
Price area. This program was created in direct response to the 
lack of housing in Tom Price for potential Rangers, which has 
restricted our team’s growth since BCM began. 

Since then, the Remote Rangers have given our established 
Ranger team an extra pair of hands, allowing BCM to take on 
more projects, such as helping prepare the important Cane 
River Lore ground outside of Onslow in November. 

Although we continue to face a number of challenges, BCM is 
currently looking outside of the box to diversify our Ranger 
program and move our community and caring for country 
projects forward — all collaboration with the Banjima People.

Joshua Pepall
BCM Manager

BCM Rangers and team
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How we care for Banjima’s Country
Our targets

Our challenges

Introduced Herbivores

Cats and other predators

Asbestos

Invasive weeds

Frequent & intense wildfires

Mine dewatering

Insufficient funds

Government engagement

People not on Country

Mining infrastructure impacts

COUNTRY
Conservation of Banjima Country

HERITAGE
Management of cultural places & objects

BUSH PLANTS
Conserve & Increase plant abundance 
and health

YINDA
Maintenance of water and springs

KNOWLEDGE
Support continuation of lore 
and cultural business

MANDU
Maintaining the abundance of 
bush food for Banjima People

BANJIMA WELLBEING
Supporting the passing on of bush
 knowledge to younger generations

MANGGURDU
Improve habitat quality & abundance of 
fauna on the Fortescue Marsh
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Karijini Experience 2019
Cultural tourism

Community support

Fence removal and unmanaged 
cattle analysis 

Collaborative prescribed burns 
with Parks and Wildlife Service WA

Feral animal monitoring

Ranger training by Elders
Feral cat and rabbit monitoring 

BHP fee-for-service 
water monitoring study

Bilby monitoring and 
Management project

2019 Projects so far

Collaborative water monitoring 
with Rio Tinto

Government engagement for Karijini 
National Park joint management

“yurluyu gankarladra ngarlikuru 
tharndu marnu Murnajirla yurlu 
gankarlada ngalikurugu marnu” 

Look after Country and the
 Country will look after you
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This year BNTAC supported 113 
Banjima community members, who 
took part in and hosted nine 
cultural events during the festival.

BCM’s Rangers were a key part of the 
success of the events that took place, 
liaising with Banjima members 
throughout the festival’s busy schedule, 
supporting them with issues of 
accommodation, food, and transport.

The Rangers also took on a tourism role 
as they answered questions from 
hundreds of local and international 
visitors who attended the event. 

Alongside Banjima Elders, the Rangers 
participated in cultural and ecological 
walks, helped organise Banjima dancers 
for the huge Welcome to Country 
opening ceremony, and took centre 
stage in a native plant presentation.

Banjima Rangers also took part in traffic 
management duties during the festival 
and made sure visitors were aware of 
cultural and conservation protocols in 
the park.

This year’s wildfire impacts across 
Australia has highlighted the 
importance of managing Country 
through controlled burns, 
something that indigenous people 
have been doing for thousands of 
years. 

During the first prescribed burn of the 
year in July, Banjima Rangers and PAWS 
treated approximately 800 hectares of 
bush in the ecologically important 
Fortescue Marsh (Manggurdu). This 
controlled burning helps protect 
fire-intolerant species like snakewood 
and mulga from wildfires starting in the 
Hammersley Range and from nearby 
mining developments.

Through this ongoing collaborative 
work, the Rangers have been able to 
build on their fire management 
capacity, improving their offensive and 
defensive fire suppression strategies, 
traffic management, communications, 
and drip torch use. 

Although we believe this type of 
collaborative work is key to caring for 
Country, our aim is to have Banjima 
Elders and Rangers at the forefront of fire 
management in the future.

2019 Fire season work Karijini Experience 2019

Old fence posts on Banjima Country 
may seem innocuous to the naked 
eye, but look a little closer and you 
may find feathers, tangled 
remnants of bats and other wildlife 
hanging from the rusty wire. 

That is why Banjima Rangers teamed up 
with PAWS in September to remove old 
wire fencing from the Manggurdu that 
continues to have an impact on the 
native species, like the vulnerable 
Pilbara ghost bat. This project, which 
also aims to capture the Banjima stories 
tied to these historical fences, is aimed 
at developing plans for new wildlife-
friendly fencing in the area. 

The new fences would have less barbed 
wire and have thin metal squares or 
circles to make it easier for animals to 
see and for bats to detect.

New wildlife friendly fences can also 
help with the management of 
problematic cattle roaming across 
much of Banjima Country. Aerial surveys 
by the Department of Biodiversity, 
Conservation and Attractions (DBCA) of 
the Manggurdu estimate around 5,000 
unmanaged cows, which are known to 
greatly reduce native plant diversity and 
degrade natural habitats. 

Protecting native species 
and managing cattle

Highlights of our work so far...
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Banjima Country Bilby 
Management

Not all of BCM’s work is done out in 
the vast expanse of the Pilbara. This 
year, BCM met with the state 
government to advocate on issues 
important to Banjima People. 

BNTAC Managers and the Board met 
with Ben Wyatt (WA Treasurer and 
Minister for Finance, Aboriginal Affairs, 
and Lands), which resulted in the call for 
increased support for Ranger Programs, 
proper recognition and respect of 
Native Title, and protection of the 
Manggurdu.

There is still considerable work to be 
done with the State Government as we 
seek joint management of Karijini 
National Park and surrounding natural 
reserves. The aim is to enable the 
knowledge and culture of the 
Traditional Owners to be recognised 
and incorporated in the management of 
these important ecological areas.

Our advocacy on behalf of the Banjima 
community continued late into 2019 as we 
submitted a letter to the Premier of Western 
Australia seeking to recognise Banjima’s 
native title determination over parts of 
Karijini National Park. This was done to 
reflect a recent amendment to Native Title 
legislation.

Lastly, we continued conversations the WA 
Museum to highlight both Banjima Country 
and the community's caring for country 
work through exhibits in the new Museum, 
which is set to open in late 2020.

Rabbits are considered to be 
Australia’s most damaging 
vertebrate pest as they can have 
negative impacts on everything 
from agriculture to native fauna 
and flora.

On Banjima Country, as with much of 
the Pilbara, rabbit populations remain 
problematic.

In June, Banjima Rangers and PAWS 
supported the National release of RHD 
K5, which reduces populations through 
a targeted virus only affecting rabbits. 
Our Rangers received specialised 
training by DBCA to legally handle and 
release the virus. 

Complementing this rabbit project, 
Banjima Rangers began tackling feral 
cat numbers. Cats are a major issue as 
they are one of the top killers of 
vulnerable native species across 
Australia. It is thought that there are 
anywhere between six and eleven 
million feral cats in Australia, each of 
them capable of killing five to seven native 
animals per day.

In June, , Banjima Rangers prepared 
and deployed 77,000 feral cat baits 
across 154,000 km2 in collaboration 
with PAWS. More work is scheduled to 
analyse feral cat diet to ensure the 
effectiveness of the poison in the future.

Rabbit management and 
feral cat monitoring

Government engagement

A first for BCM, this exciting project 
is funded by Rangelands Natural 
Resource Management through the 
National Landcare Program. This 
project aimed to identify and 
protect Bilby habitats on Banjima 
Country. 

Throughout the project’s lifespan, which 
began in September 2019 and ended in 
early January 2020, our Banjima 
Rangers installed motion-sensor 
cameras in six separate locations and 
analysed thousands of images. 

Although the work did not result in any 
Bilby sightings, this project has created 
a capacity-building platform for our 
established Ranger team and new 
Remote Rangers. This was a hands-on 
conservation project that demanded 
expert use of environmental monitoring 
equipment, ongoing coordination, and 
teamwork. To make it their own, our 
Rangers combined the scientific work 
with cultural practices and language. 

Worryingly, the data gathered by the 
Rangers clearly showed the sheer 
abundance of feral cat, dog, and rabbit 
populations on Banjima Country. This 
information will help BCM advocate for 
and undertake appropriate 
management projects — such as future 
baiting programs — to care for Banjima 
Country and tackle the ongoing impacts 
of feral animals.
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BCM's goal is to have Banjima Country be a model for land 
and water management, cultural restoration, and lore. But 
our program is also a vehicle for providing jobs and skills to 
the Banjima community, so they can continue to be at centre 
of the decisions that impact their traditional lands.

The creation of our new Remote Ranger Program has given 
BCM a model that will help grow our Banjima Ranger staff 
effectively as our young program continues to evolve. This 
project-based “Swag-in Swag-out” model means that new 
work can be taken on by our Rangers, giving them more time 
on-country, while putting less stress on our resources. This 
also means that we can focus on Ranger training.

This year we look to grow awareness of our program, Banjima 
Country, culture, and the issues facing all of these. Based on 
our FY2019/2020 Business Plan, we aim to form new strategic 
alliances with government and non-government 
organisations, mining companies that work on Banjima 
Country, and other Indigenous Ranger groups across WA.

These alliances will not only help increase our work, capacity, 
and knowledge, but they will also lead to fee-for-service 

projects and other funding opportunities that will decrease 
our program’s reliance on the Banjima Charitable Trust. 

Beyond our environmental conservation focus, we will 
continue to have more on-country trips together with 
Banjima Elders to help the passing on of intergenerational 
cultural knowledge and bush ways. 

The new year will bring new priorities as guided by the 
Banjima Elders Council and our close work with them will 
ensure that our focus remains on the Banjima community’s 
needs. Together with the Elders, we will continue to develop 
management strategies for the serious issues of feral cats, 
rabbits, camels, and cattle on Banjima Country. 

If you would like to find out more about our work, please 
visit www.bntac.org.au or follow us on Instagram: 

@banjima_rangers.

Looking forward to 2020
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BNTAC Perth Office:

Level 1, 165 Adelaide Terrace
EAST PERTH 6004

BNTAC Tom Price Office:

1 Central Road 
TOM PRICE 

(08) 9216 9888
1800 1Banjima
1800 122 654

admin@bntac.org.au

Mail:

PO Box 6278 
EAST PERTH 
WA 6892


